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Community-based Dryving and Small Scale Storage Facilities
(Reference: MRFE-DSP-2019-2020)

Introduction

With the gmdance from the Government of the Umon of Myanmar, Myanmar Rice
Federation 15 planming and arranging for promoting private sector mvestment mn drying
and storage facihties for paddy and nice, with the main aim of reducing post-harvest
qualitative and quantitative losses. Under this Project, small scale storage facihties,
equipped with related grain dryers, will be invested in 100 wvillages or locations, as the
commumnity-based drying and storage centers to provide drying and storage services to
local farmers.

Objectives

The objectives of this Project are as follows:

(1) To reduce post-harvest losses

(2) Toimprove the quality of the paddy and nice

(3) To systematically mncrease the access to market and sale opportunities of Rice-
based MSMEs at the time of harvest

(4) To promote and support the development of entreprencurial skills, business and
financial management skills of Rice-based Startups and MSMEs

(5) To promote the awareness and benefits of community-based cooperative
business model

(6) To develop and sustain community-based profitable and responsible agn-
MSMEs

(7) To support Myvanmar Sustainable Development Plan-MSDP, Umted Nations
Sustaimnable Development Goals -UNSDGs, National Export Strategy- NES and
Agnibusiness Development Strategy-ADS



Project Locations

The Project Locations shall be selected transparently, in accordance with selection criteria
which shall be announced at the EOI Stage. Due to the unique nature of the Project, the
need for drying services 1s more crucial at the two-crop growing areas, where monsoon
and summer crops are cultivated. In addition, the Project shall have to support the existing
and emerging supply and value chans, inking efficiently to domestic and export markets.
Therefore, based on the development prionties, Myanmar Rice Federation has tentatively
chosen the following locations:

(1) 22 locations in Ayeyarwady Region

(2) 20 locations i Bago Region

(3) 15 locations in Sagaing Region

(4) 6 locations in Naypyitaw Council Area

(5) 6 locations in Magway Region

(6) 15 locations i Yangon Regon

(7) 6 locations in Rakhine State

(8) 10 locations i Shan State



Project Cost & Investment

The Project compnises 100 sets of Drying and Storage Facilities, to be located in different
villages of Myanmar. The mvestment amount for each project 15 estimated about 170
milhon Myanmar Kyat (estimated about 112,500 USD). The total project amount 1s
estimated at 17 billion Myanmar Kyat (about 11.25 million USD). At each location of the
project, the MSME mvestors will invest at least 35% of the investment and the remaining
65% shall be financed by medium term loan (debt) with concessional interest rates.
Department of Agriculture and Myanmar Rice Federation shall work together to obtain
project finance from local and international lenders, as well as to obtain aids, grants and
assistance from development partners.

Briefl Description on Business Model

The sponsors or investors are local MSMEs based in vanous villages of Myanmar. At
cach location, the MSME Cluster shall be formed with the participation of at least 5
sponsors or investors, to be referred 1o as “the Cluster”. The Cluster shall have to include
local farmers or the local MSME entreprencurs, dedicated to work under the member-
driven, collective leadership based cooperative model introduced by the Project. The
Cluster will invest the equity portion of the Project and will manage the business
operations of the Project, to fulfill the aims and objectives of the Project. Generation of
the income will come from the service fees given by members of the Cluster and by other
farmers who obtain drying and storage services from the Project.

Basic Principles of the Project

The Project shall be implemented by following and adhenng to the rules, regulations and
laws of Myanmar. Myanmar Rice Federation will provide necessary traiming and
improving the awareness so that the Project 15 constructed and executed based on UN
Global Compact (10) principles.



Feasibility Study

The Project Feasibility Study shall be conducted by Myanmar Rice Federaton with the
support and assistance by Department of Agnculture and development partners.

Project Components

The key Project components are gramn dryer, small scale warchouse and small office
facility, which will be constructed in at least 1 acre of land.

Project Implementation Stages

(1) Feasibility Study, Basehne Survey and Studies

(2) Invitation, Public Announcement to obtain Expression of Interest-EOI  from
mterested MSMEs, local investors

(3) Stakcholder Meetings, Workshops & Semunar related to Project

(4) International Tender Process for Dryers

(5) Local Tender Process for Warchouse Construction

(6) Signing MoUs, Agreements & Contracts

(7) Formation and Registration of the Clusters

(8) Project Construction works

Contact Information

Myanmar Rice Federation

Emal: admin{@mrf.com.mm, mrf myanmari@gmail.com
Website: www.myanmarncefederation.org

Fax: 01-218266

Tel: 01-2301128-29, 01-218266-68




Thank you for your Attention




